Port of Bandon

Regular Commission Meeting

August 26, 2021, 5:00pm
Old Town Marketplace

Bandon, OR

A. Consent Calendar
i July Minutes Commissioners A-B
ii July Financials Commissioners C-L
B. Presiding Officer and Commissioners Comments
C. Ordinances and Resolutions
D. Public Contracts and Purchasing
i Boardwalk Scultpures
E. Public Hearings
F. Port Managers Report
Brenda Meade - Chairman, Coquille
i, Coquille Chinook Discussiom Indian Tribe Verbal
ii. Marina Funding Update Jeff/Commissioners 1-2
il EDA Funding Notice Jeff/Commissioners 3
iv. Sediment Analysis Plan Jeff/Commissioners 4-7
V. Old Town Parking Jeff/Commissioners Verbal
G. Port Staff Reports
i Harbormaster Shawn/Commissioners Verbal
ii. Farmers Market Peggi/Commissioners Verbal
H. Executive Session
Il Other Miscellaneous Matters
J Public Comment
K Adjournment

NOTES:




Port of Bandon
Regular Commission Meeting
July 22, 2021 5:00pm
City Council Chambers
Coquille, OR

Commissioners Present: Reg Pullen, Donny Goddard, Rick Goche and Rod Taylor
Commissioners Absent: Wayne Butler

Staff: Jeff Griffin - Port Manager, Josh Adamson - Project Manager, Shawn Winchell — Harbormaster, Kathy Reed
— Finance Director

Guests: John Towne, Lori Osborne, Jerry Ganta, Andy Taylor, Stephanie Reed, Mike Gray
Commissioner Pullen opened the meeting at 5:00pm

Commissioner Pullen asked for a motion to approve the consent calendar. A motion was made by
Commissioner Goddard. Motion was seconded by Commissioner Goche. Commissioner Goche inquired who
two specific vendors were on the General Fund Check Transactions. Motion passes unanimously.

Commissioner Pullen welcomed and introduced Rod Taylor as newly elected Commissioner Position 5. Rod read
the Oath of Office as given by Commission President Pullen with hand on historic 1913 minute book.
Commissioner Goche made a motion to keep the officers positions as they currently stand with Commissioner
Pullen as President, Commissioner Goddard as Vice President and Commissioner Butler as
Secretary/Treasurer. Commissioner Goddard seconded the motion. Motion passes unanimously.

Commissioner Pullen acknowledged a new format with the Agenda per the new bylaws.

A contract with Advanced Remediation Technologies, Inc was presented. This will start the permitting process
for dredging efforts in the sport basin and for the Marina Redevelopment Project by completing sediment
testing. The current permit will expire in March and sediment testing hasn’t been done since last dredging,
Testing needs to be completed every 7 years. Jeff would like commission approval for signing contract as the
contract value is over $10,000. Commissioner Goche made a motion to approve Jeff in signing the contract
with Advanced Remediation Technologies, Inc in the amount of $12, 530.00 for sediment testing.
Commissioner Taylor secondéd. Motion passes unanimously.

A contract has been drafted by Port attorney Eileen Eakins for Billeter Marine to be awarded the ADA Fishing
Pier Project. After value engineering discussions with Billeter, initial bid price could be lowered, and staff is
recommending to award contract. Commissioner Goche moved to empower Jeff to sign final contract with
Billeter Marine in the construction of the ADA Fishing Pier. Commissioner Goddard seconded. Motion passes
unanimously. Jeff advised commissioners that Oregon Department of Fish and Wildlife (ODFW} have been big
supporters of this project with providing grant funds for the project.



Griffin reported that Oregon Representative David Brock Smith and Oregon Senator Dallas Heard released a
press release containing a list of State District One projects tentatively receiving American Rescue Plan Act
funds. The Port of Bandon is scheduled to receive $2.8 million dollars for the Marina Redevelopment project
contingent on Governor Brown’s signature and a Oregon DAS who will finalize eligibility of projects that fit the
criteria. The approval should be announced in August or September. Staff has also completed and submitted
the intake form with Business Oregon for a loan in the amount of $750,000 at a low interest rate to assist in
contingency funding of the Marina Redevelopment project as advised by the Commissioners in previous
meetings.

Mike Gray from ODFW gave a presentation on the complete closure of wild and hatchery salmon to be caught in
the Coquille River. Mike detailed the low production rates, environmental changes and predatory factors that
have led to the decline in Chinook Salmon in the Coquille River. A lengthy presentation was given with questions
by the Commissioners on how to enhance the efforts to bring back the Chinook Salmon to the area. Port
Commissioners informed Mike that they fully support any efforts and offered to assist in any way possible. Lori
asked Mike what assistance would be needed for the area as she can rally the community for volunteer efforts.

Photos of Curry County Commissioner Court Boices new Bandon Bay Jet Boats were shown. Signs have been
placed on the sides of the charter dock gangway with information on reservations.

Staff Report

e Shawn is still working on replacement of the garage doors in the Historic Coast Guard Building as well as
finishing the benched for the Travel Oregon Grant.

e Chris Foltz who carved most of the sculptures on the boardwalk will be here mid August to inform and
assist the maintenarice crew with restoration and preservation of the sculptures as they are
deteriorating slowly.

e Farmers Market is full and vendors continue to apply. Food vendors are hard to come by at this time.

e Jeff announced that after 10 years of running the Bandon Farmers Market, John and Peggi are retiring at
the end of the market season.

Public Comment: John spoke of the ADA Fishing pier
Commissioner Pulien adjourned the meeting at 6:40pm.
Respectfully submitted,

Joshua Adamson
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EDA: AMERICAN RESCUE PLAN

TRAVEL, TOURISM & OUTDOOR RECREATION
Promoting America’s

Tourist Communities

Through the Travel, Tourism & Outdoor Recreation program, EDA is focused
on accelerating the recovery of communities that rely on the travel, tourism and
outdoor recreation sectors. $750 million of EDA’'s American Rescue Plan funds are
allocated to support the following efforts:

« State Tourism Grants: $510 million in non-competitive awards to help
states quickly invest in marketing, infrastructure, workforce and other projects
to rejuvenate safe leisure, business and international travel.

« Competitive Grants: $240 million to help communities that have been
hardest hit by challenges facing the travel, tourism and outdoor recreation
sectors to invest in infrastructure, workforce or other projects to support
the recovery of the industry and economic resilience of the community in

the future.
N
WHO SHOULD APPLY APPLICATION DEADLINE
s
State Tourism Grants State Tourism Grants
Eligible applicants for EDA’s Statewide Planning Grants include Governors, > Application due 60 days
the Mayor of DC, and other applicable Territory leaders or their designees. after receiving invitation

EDA will send these applicants a formal invitation to apply.

Competitive Tourism Grants

Competitive Tourism Grants ——
Eligible applicants for EDA's Competitive Tourism Grants program include a(n): > gﬂg?nei?s:?:np‘gaptlelfatlon

¢ District Organization of an EDA-designated Economic Development District March 15, 2022
* Indian Tribe or a consortium of Indian Tribes Applications reviewed
« State, county, city, or other political subdivision of a State, including a on a rolling basis

special purpose unit of a State or local government engaged in economic or
infrastructure development activities, or a consortium of political subdivisions

« Institution of higher education or a consortium of institutions of
higher education

» Pubilic or private non-profit organization or association acting in cooperation
with officials of a political subdivision of a State

« Email your questions about the
American Rescue Plan Travel, Tourism
& Outdoor Recreation program to
TravelandTourism@eda.gov

Individuals or for-profit entities are not eligible.

e Visit www.eda.gov/contact to
find contact information for
your Economic Development
Representative

To learn more about EDA’s American Rescue Plan Travel, Tourism and Outdoor

Recreation program, visit eca.gov/ travel-tourism/.




Sampling and Analysis Plan
Port of Bandon
Coquille River

Bandon, Oregon
August 2, 2021

Permit NWP-2001-215
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Port of Bandon, Boat Basin and Launch Ramp
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1.0 INTRODUCTION

This Sampling and Analysis Plan (SAP) has been prepared for use by field personnel and
describes the methods and procedures for characterization of sediments at the Port of Bandon
Boat Basin and Launch Ramp on the Coquille River, Bandon, Oregon as referenced above (see
Figure 1, Site Location).

2.0 SAP ORGANIZATION

This SAP has been designed for use as a field reference. The sampling requirements and
schedule are presented first, with the project background and procedures following. The SAP is
organized into the following sections:

B Section 3, Marine Sediment Sample Collection, describes sample collection method,
location, and sampling analysis.

® Section 4, Project Description, provides historical background, project background
information, describes states SAP quality assurance objectives conceptual dredging plan,
brief description of dredge limits.

B Section 5, General Field Procedures, provides protocol that should be used every time a
sampling event is to be performed.

® Section 6, Field Equipment, provides a general field equipment list, and requirements for
equipment calibration.

B Section 7, Sample Handling and Custody Procedures, describes sample collection, chain
of custody, and laboratory requirements.

3.0 MARINE SEDIMENT SAMPLE COLLECTION

31 Sample Collection & Monitoring Locations

Core Sampler - Boat Basin. The target depth of the cores will be approximately three (3) to five
(5) feet (dredging will be to -13.0 feet mean low low water [MLLW]), or until refusal is encountered.
During previous sampling bedrock was encountered at approximately -15.0 MLLW along the
southern and eastern areas of the Boat Basin. Pre-decontaminated 2-inch diameter stainless
steel core barrels with polyethylene core liners will be advanced to collect sediment from the
mudline to depth of proposed post dredge surface (-13.0 to -15.0 MLLW). Core samples will be
collected from the post dredge surface (PDS) to a depth of two feet below to represent the left in-
place surface. Sediment cores will be removed from the sampler within the polyethylene core
liners and placed on the deck, where the percent recovery will be determined for each core. The
portion of core containing sediment will then be cut into approximately 1-foot increments (if




