Port of Bandon
Regular Commission Meeting

] June 22,2023, 5:00pm
Q{m =) Bandon Public Library
% Bandon, OR and via ZOOM
www.portofbandon.com/meetings
AGENDA for details
PAGES
A. |[Consent Calendar
i. May Minutes Commissioners A-B
ii May Financials Commissioners C-M
B. |Presiding Officer and Commissioners Comments
E. Public Contracts, Grants and Purchasing
i. Ken Williams Contract Jeff/Commissioners Verbal
ii H.M.S.C. Aquarium Donation Jeff/Commissioners Verbal
F. Port Managers Report
i. Boat Launch Update Jeff/Commissioners 1-6
ii. Marina Update Jeff/Commissioners 7-13
iii. High Dock Port Office Update Jeff/Commissioners Verbal
iv. Legislative Update Jeff/Commissioners Verbal
V. Coast Guard Press Release Jeff/Commissioners 14
Vi. Kelp Mural Installation Jeff/Commissioners Verbal
G. |Port Staff Reports
i Harbormaster Shawn/Commissioners Verbal
ii Events/Leases/Moorage Josh/Commissioners 15-19
H. [Public Comment
1 Adjournment

NOTES:




Port of Bandon
Budget Committee Hearing &
Regular Commission Meeting
May 25, 2023, 5:30 pm
Bandon Public Library & Via Zoom
Bandon, OR

Commissioners Present: Reg Pullen, Rick Goche, and Rod Taylor

Commissioners Absent: Donny Goddard and Wayne Butler

Budget Committee Members: Don Starbuck

Staff: Jeff Griffin - Port Manager, Josh Adamson - Project Manager and Shawn Winchell — Harbormaster
and Kathy Reed — Finance Director

Guests: John Towne, Jerry Ganta, and Lori Osborne

Commissioner Pullen opened the meeting at 5:32pm

Commissioner Pullen asked for a motion to approve the consent calendar. A motion was made by
Commissioner Goche. Commissioner Taylor seconded the motion. Motion passes unanimously.

Commissioner Taylor mentioned he was unaware of his term length on the Port Commission and didn’t
realize he needed to refile to run in this year’s Special District Election. He stated that it was an honor to
serve on this Commission and that he may run again in the future.

Commissioner Pullen closed the regular meeting to open the Budget Hearing. Commissioner Pullen
asked for public comment toe which there was none. At 5:35 the Budget Meeting was closed and Regular
Meeting reopened.

Commissioner Taylor made a motion to approve Resolution 2023-06 FY23-24 Annual Budget
Adoption. Commissioner Goche seconded. Motion passes unanimously.

Port Manager Report: Jeff has signed a contract with 4C’s Environmental to repair and replace some
components on the Fuel tanks. The work should begin in August and be done by October.

Double E Engineering has been subbed by Reese Electric for the electrical design work for the marina.
Upgrades to transformers will be needed shoreside and we are working with Jim Wickstrom from the
City to coordinate. Commissioner Goche asked about amperage in new marina design. Jeff stated there
are 5 total 50amp stations and the rest will be 30amp. Jeff described sleeving new piles with HDPE as an
alternative to anodes.

Topper Industries has had some scheduling and production issues. Jeff explained that the Portison a
deadline with Oregon State Marine Board to receive funds for the docks and that Topper is under
contract with the Port to deliver by a specific date. Commissioner Goche asked about performance
bonds for insurance should Topper not fulfill contractual obligations. Steel ramp Rails were delivered by
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Becko’s and are being stored on Moore Mill property. Shawn and Jeff explained the installation process
of the rails and docks.

High Dock Building is still under review with the City of Bandon Planning Dept. After talking to Dana, Jeff
informed it should be one more week then the Port can work on construction drawings. A new color
design was shared that would match the theme colors on the boardwalk. The color is Jaspar Park from
the City color chart.

The kelp mural designed by Vicki Affatati and local students is almost complete and will be looking to
hang close to June 12%". Jeff would like to organize an unveiling inviting all who contributed including
grantors.

The BOEM call area has been changed in the Coos Bay area removing almost 75% of the previous size
due to Department of Defense concerns.

Mike Gray from Oregon Department of Fish and Wildlife informed Jeff that ODFW might be opening a
Coho fishery allowing 1 a day and 3 max in the upper river area upstream of Bullard’s Bridge. ODFW is
hosting a webinar on June 14% to discuss.

Staff Report:

Summer preparations have begun for janitorial and boardwalk cleanup. The new water tank was
removed from behind the Fisheries Building and placed behind the Port office. A concrete pad was
poured for the base of the tank. Commissioner Goche has questions about oxygen levels and chiller
suggestions.

The Boardwalk Art Show is hung on the boardwalk. The show will run through mid-October. The annual
4™ of July boat races is coming up. Awards have been ordered and applications drafted. Jeff and Josh
joined Daniel Boone on his boat one morning to experience the cormorant hazing project that is granted
by ODFW and contracted out by the Port. Commissioner Goche was curious about the policy purpose of
the program. Josh has been in contact with the public relations officer for the Coast Guard and will be
receiving a press release describing the current situation with the Coast Guard staffing as requested
from last month’s meeting.

Public Comment: Don Starbuck requested a trophy arch be constructed somewhere on the boardwalk
for fisherman to hang and display trophy fish. The arch would show the location being the Port of
Bandon for photo opportunities to share.

Regular Meeting was adjourned at 6:09 pm

Respectfully submitted by

Joshua Adamson
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LCONSIRUCTION NOTES

I

CONSTRUCT NEW 45.5°X 152" CONCRETE

LAUNCH RAMP,

INSTALL RAMP RAIL SYSTEM PER SHEETS

49,10,

INSTALL PCC PLANKS PER SHEETS 8 & 9,

REF, SHEETS 14 & 15.

CONSTRUCT RIPRAP ARMOR ARQUND THE

PERIMETER OF THE NEW RAMP PER SHEETS

56,7,

. CONSIRUCT NEW CIP CONCRETE RAMP

SECTION PER SHEETS 9 & 11,

. CONSIRUCT RIGHT SIDE ABUTMENT PER

SHEEIS 11 & 12,

. CONSIRUCT LEFT SIDE ABUTHENT PER

SHEETS 11 & 13,

. CONSTRUCT NEW ADA SIDEWALK & RAMP

. INSTALL NEW TRENCH DRAIN PER SHEET 21,

. INSTALL NEW CATCH BASIN PER SHEET 21.

. INSTALL NEW 4" PVC STORM ORAIN FIFE TO
CATCH BASIN PER SHEET 21.

. CONSIRUCT NEW 28.5'x43’ CONCRETE SLAB
PER SHEET 23.

. CONSTRUCT 2° WIDE CONCRETE PERMETER
AROUND CONCRETE TO MATCH EXISTING
ASPHALT,

. INSTALL NEW OWNER FURNISNED &'x180"
ALUMINUM BOARDING DOCKS PER SHEET 16.

. INSTALL OTY 10 NEW 12" STEEL FILES SEE
SHEET § & 16,

. INSTALL NEW SIGN KIOSK PER SHEET 22,

. CONTRUCT NEW CURB SECTION, MATCH
EXISTING CURB & END AT CATCH BASIN,

. RESIRIPE 100'x32.5' “NO PARKING AREA™
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NOTES:

I INSTALL OWNER FURNISHED NEW ALUMINUM BOARDING OOCKS.

2. ALL DOCK ACCLSSORIES ANQ INSTALLATION HARDWARE ARE PROVIDED.

J. BOARDING DOCKS ARE NUMBERED AND MUST BE INSTALLED IN THE
SEQUENCE SHOWN,

4. BOARDING DOCKS WEIGH APPROXIMATELY 3,800 POUNDS EACH.

5. DOCKS MUST BE IN POSITION PRIOR TO DRIVING PILES THROUGH THE
PILE POCKETS.
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PROJECT CONTACTS

Owner
Port of Bandon

Port of Bandon Contact

Jeff Griffin

TEL 241) 347-3206

Email: partmanager@portotbandon.com

Contractor

West Coast Contractors

61050 Hwy 101

Coos Bay, Oregon 87420

TEL (541) 267-7689

Email: cwalker@weslcoastcontractors,com
Contacl: Chad Walker

1601 Sth Avenue, Suite 1300
Seallle, Washington 98101
TEL (206) 382-0600

Email: scott slainer@kpff.com
Cantact Scott Stainer, P-E.

GEOTECHNICAL
GRI

Sune 100
Tigard, Oregon 97224
TEL (360Q) 213-1680

Layout: TIA-COVER SHT & WONTY MAP

Pl

16520 Soulhwest Upper Boones Ferry Road,

PORT OF BANDON
BANDON MARINA REDEVELOPMENT
0% DESIGN SET

Electrical:

Double ‘E' Engineering

315 Ash Street

Myrile Point, Oregon 97458

TEL (541) 294-0587

Email. greg@ee-engineering.com
Contact:Greg Pride, P.E

Marine:

Bellingham Marine

5500 Nordic Way

Ferndale, Washington 98248
TEL {260) 392-1436

Email: kkorthuis@bell
Contact Keith Korthuis

gham-marine. com

Topper Industries

1333 Glenwood Street
Woadland, Washington 98674
TEL (360)-516-1332

Email:

Contact:
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NOTES

1 DEBRIS BOOM SHALL BE INSTALLED Al IHE SIARI Ub WORK AND MAI

UPGRADED, REPAIRED, OR REPLACED THROUGHUUI IHE ENIIRE CONSIRU

PLRIOD UN'YIL ALL COI UCHION S CUMPLLILD AND APPROVEL. CORIRACIOR MAY

ADJUST THE LIMITS OF [1IC BOOM DURING CONSIRUCIIUN AS NLEULD 10

ENCOMPASS ACIIVE WORK

CONTRACIOR SHALL UPGRAUL DEBRIS HOUM AS NECESSARY 10 PREVLNT FLOADNG

OEBRIS FROM LEAVING THE WORK ARLA. FLUATING DEHHIS OBSERVEL LEAVING THE

YEORK AIEA SHALL BL REMOVED BY IHE CONIRACIUR IMMEUIAIELY.

2 CONIRACTOR SHALL PROVIDE ANCHORING AS HEUUIRED 10 PREVENIT DEBRIS BOOM
FRCM TLOANING OUFSIDE IHE WORK ARLA

3 CONIRACIOR SHALL FROVIOED IEMPORARY FLOAING NAVIGAION LIGHIS AS NEEDED.

4. THC CONTRACTOR SHALL PROVIDE TEMPORARY FENCING PRIOR TO DOCK DEMQ,

TEMPORARY FLOATING DEERIS BOOM, PROVIDE . REMOVAL OF GANGWAYS, OR REMOVAL OF GUARDRAIL.
) 1 5 CONTRACTOR SHALL COORDINATE TIMING AND DURATION OF WORK

QUTSIDE THE PROJECT WORK AREA LIMITS. CONTRACTOR E OUTSIDE OF WORK LIMITS WITH PORT
SHALL ADJUST LOCATION OF DEBRIS BOOMS TO FULLY » A 6. CONTRACTOR SHALL OBTAIN ANY NECLSSARY RIGHT-OF -waY
ENCOMPASS ACTIVE WORK. BOOM TO BE ANCHORED [ PERMITS PRIOR TO WORK IN RIGHTS OF -wAY
ABOVE HAT. { |

PILES DURING IN-WATER WORK

WINDOW PORT TO COORDINATE rmomzo

IEMPORARY FENCE
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NOTES

| DEMOLISH ALL FLOAIS AND ASSOCIATED FILES. DEMOLISH AND UISPOSE OF ALL
FLOAT SURFACE ITEMS NOT IDENTIFIED FOR SALVAGE

2 ISOLATE AND DISCONNECI ALL UTILITIES Al 10P O GANGWAYS OR CONNECTIONS Al
PIER PRIOR 10 GANGWAY AND FLOAT SURFACt FEAIURE REMUOVAL

3 PROIECT ALL ELEMENIS OF THE EXSIING PIER AND UPLAND ARLAS NOT IDENTIFIED
AS BEING DEMOLISIED

4 CONTRACTOR TO SALVAGE ALL {TEMS LISIED BELOW FROM EXISIING FUEL FLDA1 AND
SUPPLY TO PORT:

A SEWER OUMP STATION
B SEWER PUMP QUT STATION
[ 50" GANGWAY (EAST GANGWAY)

5 FLOATS AND PILES SHOWN ON THESE PLANS ARL HASED ON SURVLY, RECORD
DRAWINGS, AND AERIAL PHOTOGRAPHS AND LOCATIONS ARL CONSIDLRED
APPROXIMATE PILES MAY BE BROKEN BELOW WAILR SURFACL AND MAY NOT BE
VISIBLE FROM SURFACE

6. FULLY REMOVAL ALL FLOAT SUPPOR1 PILLS W
COUNT OF 124 PILES FOR REMOVAL

7. PORT 7O REMOVE 75 PILES FORM FORMER MILL ARLA, NORTH OF [HE BOA] BASIN,
SEE G31 POR1 10 CUT PILES AT MUDLINE DURING IN-WATER WORK WINDOW. PORT

IN BOAL BASIN. PORT PROVIDED
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18- [HESGE FLAN AND DREDGE

gl C1 2-DREDGE PLAN-BOAT LAUNCH
0

mimnee

PERMITTED DREDGE LIMITS ./

WS 2022N2200155 Fort of Bovdon Wering\IIE D’m:’w\c-_"enl\fi.'

N
T

Piokted: Wey 53 2023 - 11:4%m

— POIET 10 HROLOCATE CLL GRASS
DISTURBED BY DREDGING, 1YP
‘

NOTES

I
2

BATHYMETRIC AND UREUGING ELEVAIIUNS SHOWN ARE IN MLLW
DATUM

UNCONSOLIDATED MAIERIALS WIHIN OREOGE PRISM SHALL BE
REMOVED, ROCK OR QIHER CONSULIDAIED RIVERBED SHALL NOT BE
DISTURBED

3 SEDIMENTS IN PROJKECT AREA WLL BE REMOVED TO THE DESIGN
DEPTH SHOWN ON THE PLANS WTHIN THE PERMITTED DREDGE
BOUNDARY UNLESS OBSTRUCTED BY VARIABLE EX(STING ROCK
ELEVATIONS,

4 AREAS OF DREDGING REFUSAL SHALL BE MARKED AND BROUGHT TO
THE ATTENTION OF THE ENGINEER OR OWNER

5  DEBRIS ENCOUNTERED AND REMOVED DURING DREDGING SHALL BE
OISPCSED AT AN APPROVED FACILITY

6. DREDGING AND DISPOSAL SHALL BE IN ACCORDANCE WTH
REMOVAL/FILL PERMIT §23784-RP, NWP-2001 215/8, AND QTHER
APPLICABLE PERMIIS AND RLGULATORY REGUIREMENTS FOR
DREDCING

7 N WATER WORK WINDOW: OCTOBER 1 TO FEBRUARY 15

B, EEL GRASS TO BE RELOCATED BY OTHERS PRIOR TO CONSTRUCTION

S MAXIMUM DREDGE VOLUMES:

BOAT BASIN: 32,500 CY
BOAT LAUNCH: 7,100 CY
LEGEND
EXISIING CONTOUR
— - — FINISH {PROPOSED) CONIQURS

— EEL CRASS BOUNDARY
PERMITTED DREDGE LIMITS
DREDGE CONTROL POINT
DREDGE SLOPE

SLOPED LREUGE AREA

BENCH Al IOk OF SLOPE
REQUIREL UREOGE UEPTH

EEL GRASS 10 Bt RELOCAILD

EEL GRASS RELOCAIION AREAS

DREDGE CONTROL POINTS

POINT ID NORIHING EASTING
85431281 J876616.26
Hii%s 7105281
554299 59 387703582
554242.37 3876996 52
554216.22 3876624 45
EEL RASE ATORATION AREAS |
SEE hx.__:. 8 " APTAGE [ATEWTS OF T CRATE, TIT
SEE NOTE 8
N
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NOTES

1 DREDGING AND LISPOSAL SHALL Bt IN ACCORDANCE WITH
REMOVAL/FILL PERMII f23/44-KP, USACL PERMIT
#NWP-2001-219/8, AND APPLICABLE PERMIIS AND REGULATORY
REQUIRENENTS FOR OREDGING.

2 N WATER WORK PERIQD 1S OCTOBER | TO FEBRUARY 15 NO IN
WATER WORK SHALL OCCUR QUTSIDE OF THIS PERIOD.

3 10°-16 DIAMETER HDPE PIPELINE WALL BE PLACED IN-WATER FROM
DREDGE AREAS 10 IHE DREDGE MAILRIAL DISMOSAL DISCHARGE
POINT.

4, BUOYS AND BUOY LIGHIS WILL BE USED 1Q IDENTFY IHE ROUIE OF

THE DISCHARGE PIPELINE Al A MAXIMUM INIERYAL OF 100 FEET

INSIDE THE BOAI BASIN AND moZ LAUNCH AND 30 FEET

ELSEWHERE  ADDI

5 SUBMERGED DISCHARGE PIPE WLL BE SUSPENDED ABOVE THE
MUDLINE AT THE DISCHARGE POINT AND ANCHORED TO PREVENT
DRIFTING OR DISPLACEMENT

6  DREDGING DISPOSAL IN THE FLOWLANE SHALL ONLY OCCUR DURING
EBB 1IDE, STARIING NO LESS THAN J HOUR AFTER HIGH TIDE AND
ENDING NO LESS THAN Js HOUR BEFORE LOW TIDE TIDE CYCLES
vmm zo>) m;zoz _E\mamwg = nz>z_.mm62. ommnoz

7. CONTRACTOR, SHALL WOVL. IHE. DISCHAKGE PONT APPROXNATELY
10D FEET WITHIN IHE FLUERAL NAVI
PLACENMENT OF 5,000 CY OF DREDGE MAIERIAL PLACEMENT.

8  THE CONTRACTOR SHALL INPLEMENT BES| MANAGEMENT PRACTICES
(BMPs) TO ENSURE COMPLIANCE WHIH IHE WATER QUALITY
MONITORING CRITERIA INCLUDED WHIHIN IHE PROJECT PERMITS
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-~ 7 al LEGEND
A.J PILE NUMBER TAG

HOPE FLOAI BY BELUNGHAM MARINE
\nw _H_ CONCRE 1L FLOAT BY BELLINGHAM MARINE

.|® h _ ALUMINUM GANGWAY HY IDPPER

A —® NOTES:
/n.\\v Am/ /ﬂ_\.u = I PILE LOCATIONS SHOWN GENERALLY. EXACT PILE LOCATIONS T0
\ —

BE DETERMINED BY FLOAT MANUTACTURER BELLINGHAM MARINE

2. SEE CIVL SHEETS FOR UTILITY ROUTING, NOT SHOWN FOR
\ CLARITY.
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e PROTECT NS ERETE
\ PACIFIC

Coast Guard Search and Rescue Detachment
Coquille River - Bandon, OR

SARDET Coquille River is traditionally manned several days a week during the summer months. This
summer that manning will appear lighter as the Coast Guard works to overcome a shortage of
qualified surfmen and contend with extended maintenance required for the 47’ motor lifeboat fleet.

e A shortage of qualified surfmen and extended maintenance on existing 47’ motor lifeboats
have required Sector Commanders in the Pacific Northwest to identify the best possible
location to stage assets to best respond to Search and Rescue cases. These decisions are
made on a variety of factors including historical data, geographical remoteness, and the
availability of alternative response assets.

e SARDET Coquille River will be staffed as personnel, assets, and environmental constraints
allow. The decision on when to staff the SARDET is at the discretion of the Sector
Commander in consultation with the station Officer in Charge.

e Station personnel and assets will continue to patrol the region and respond to Search and
Rescue Cases throughout the summer. The citizens of Bandon will continue to see the
crews periodically throughout the summer as the stations patrol in the normal course of
their duties and responsibilities.

e The Coast Guard will resume the traditional manning of SARDET Coquille River as
soon as personnel and assets allow.

e The Coast Guard remains ready and equipped to respond to all calls for assistance by
mariners in Distress! The Coast Guard has a variety of assets at its disposal to conduct
rescues at sea.

“The Coast Guard is committed to meeting statutory requirements to provide Search and
Rescue response in the Pacific Northwest. Due to an unprecedented shortage of qualified
surfmen and extended maintenance requirements of several assets, the District Commander
has implemented a plan to surge personnel and boats as necessary to meet readiness
requirements across the Pacific Northwest. This temporary reallocation of resources enables
the Coast Guard to safeguard Search and Rescue responsiveness across the Pacific
Northwest. These measures only affect station surface boats — the Coast Guard’s aircrews
and cutters will continue to provide uninterrupted Search and Rescue operations over the
totality of our area of responsibility.”

- LT Stephen Nolan, Public Affairs Officer for the 13t Coast Guard District

Created by USCG D13 External Affairs on 26 May 2023
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